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Starting the 
SWPPP 
Development



Where to 
start?

◦ Identify the facilities under 
your control

◦ Complete a site inspection
◦ Identify the activities at the 

facility
◦ Activities need a full SWPPP?
◦ Mention as part of a SOP?
◦ Mowing, litter collection, 

deicing, etc.



Description 
of Activities

◦ Identify potential pollutant 
sources:
◦ Fuel & chemical storage, 

equipment & vehicle cleaning, 
fleet parking, stockpiles, etc.

◦ Complete a material 
inventory
◦ 5-gallon containers and above
◦ Location
◦ Storage practices



Description 
of Activities

◦ Identify the implemented 
best management 
practices:
◦ Routine maintenance practices & 

inspections
◦ Designated wash & maintenance 

areas
◦ Secondary containment & spill 

equipment
◦ Floor drains not connected to 

stormwater



Description 
of Activities

◦ Identify specific activities 
that are exposed to 
stormwater

◦ Identify past spills
◦ Identify disposal practices
◦ Identify stormwater control 

measures
◦ Aqua swirls, oil/water separator, 

rain gardens, berms, etc.



Writing the 
SWPPP



Contact 
Information 
and Site 
SWPPP 
Team

◦ Site identification
◦ Address, receiving waters, MS4 

number, etc.

◦ Contact information
◦ Primary, secondary & emergency 

contact names & phone numbers

◦ Employee responsibilities
◦ Identify the responsibilities of the 

team members: inspections, 
training, records, maintenance, 
wastes, etc.



Facility 
Activities

◦ Site Inspection information:
◦ Potential pollutant sources
◦ Material inventory
◦ Implemented BMPs
◦ Pollutants exposed to stormwater
◦ Frequency of inspection



Other 
Information

◦ Site spill history
◦ Emergency procedures & 

contacts
◦ Employee training
◦ Inspections
◦ Recordkeeping & 

documentation
◦ Plan revisions
◦ Licenses



SWPPP 
Templates 
for MS4s

◦ INAFSM Pollution 
Prevention & Good 
Housekeeping Work Group

◦ Ohio EPA
◦ Central Massachusetts 

Regional Stormwater 
Coalition



SWPPP 
Facility Map



Identify on 
the SWPPP 
Facility Map

◦ Use an aerial & local GIS
◦ Stormwater inlets & 

waterways
◦ Outdoor fueling areas
◦ Outdoor storage – salt, 

chemicals, stockpiles, etc.
◦ Indoor drain connections
◦ Stormwater BMPs
◦ Surface flow direction





Implement 
the SWPPP



Having an 
Active 
SWPPP

◦ Complete facility training
◦ Review employee responsibilities
◦ Frequency of tasks & training
◦ Good vs. Bad
◦ THE SWPPP!

◦ Conduct facility inspections
◦ Documentation & Expectations
◦ Corrective actions



Any 
Questions?
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