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Background

e 2016 - Mayor’s Office announces initiative to
bring low-cost fiber internet to underserved
communities.

e After a Digital Equity survey was completed in
2020, a contractor was selected to begin work in
2022.

e Fiber boring is permitted and inspected by the
Engineering Department.

e |llicit discharge and erosion control complaints
are handled by City of Bloomington Ulilities
(CBU) MS4 team




Downsides of a City-Wide Fiber Push

e Main contractor hires various subcontractors

o Subcontractors may not be qualified

o Difficult to keep track of what work is happening
e Locates are called in and then lapse
e |argest emphasis is on speed




First Indication that Something is Wrong

e Mains are struck
o Water
o \Wastewater
o (Gas




Sewer Main Strikes - 2023

e 8" sewer main is struck right over a creek

e Toilet paper floating through newest park
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Sewer Main Strikes - 2023

« 47 force main is struck
« Sewage flowing into a neighborhood retention pond




Enforcement

 Fine Letter - in the case of creek

CBU first observed the illicit discharge on April 25, 2023. CBU’s contractor and staff eliminated the

O n I discharge on April 27, 2023,
y As a result of these violations, pursuant to BMC Sections 10.20.130 and 10.20.200.
« Cost to CBU to remediate

I hereby assessed a fine of $26,327.50 as outlined in the table below.

Date BMC Section Fine
04/27/2023 10.20.130 — Cost of Remediation $18,827.50
LA 04/25/2023 — 04/27/2023 10.20.200 — Daily Fine for 3 days $7,500
 Civil penalty ot $ 2635750
| 1 )
~+ Neighborhood pond - at CBU'’s
expense.

ack of record-keeping
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- | 2023 - Lessons Learned

e Better communication with the ROW permitting
group - essential

e Education for other departments on what
constitutes an illicit discharge

e EXxpectations around reporting and penalties
communicated to boring subcontractors

e Account set up to reimburse CBU - permits held




lllicit Discharge Ordinance

13.03.040 - Prohibited discharges and connections. % S =

(a) Prohibited Discharges. No person shall discharge or cause to be discharged to a MS4 conveyance, watercourse, or
waterbody, directly or indirectly, knowingly or unknowingly, any substance other than stormwater or an exempted

discharge. Any person discharging stormwater shall effectively minimize pollutants from also being discharged with the

stormwater through the use of best management practices (BMPs).
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Laterals

* Private property issue - between property owner and
fiber/boring company
« Who will televise the line?

« Ultimate responsibility falls with lateral owner and/or party
causing the discharge

« City can help
« ROW bonding

~* e. colisampling




Laterals - Inspection

e |nvestigate complaint and determine whether it is

llicit discharge or a Health Dept item.
o Dye testing - unpredictable sources

e Contact Engineering Dept ROW permitting team
to determine who has had permits in this area
and when.

e CBU will not televise private pipes. Private
property owner hires a contractor.




Laterals - Mitigation and Enforcement
« Boring contractor, their sub, property owner, or
their sub need to mitigate.

« MS4/Health Dept may conduct enforcement if not
mitigated

« More difficult to determine contractor
responsibility versus property owner.




Next Steps for the Fiber Project
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Takeaways

e Set up an easy mech
to collect fees/fines.

e Regular/good
communication with
ROW permitting

e C(Clear expectations

e Presence on site

e Real consequences

ZITY OF BLOOMINGTON RECEIVED AFTER  08/05/2024 $13,297.71

DUE UPON RECEIPT $13,297.71 aqu a
agya pavdy

UTILITIES If you are not currently using our electronic
ACCOUNT NUMBER 600012-001 pre-authorized debit payment service Aqua
Pay, please return invoice using the enclosed.
Make check payable to City of Bloomington

Mail payment to:

CITY OF BLOOMINGTON UTILITIES
ACCOUNTS RECEIVABLE

PO BOX 2500

BLOOMINGTON IN 47402-2500

REEASE RETAIN THIS PORTION FOR YOUR RECORDS

Account Number Service Address 112 MISC BILLING
Customer Name Service Period 05/01/2024 to 07/19/2024
BILL SUMMARY YOUR WATER USE HISTORY
Previous Bill $7,114.38
Adjustments $0.00
Payments - Thank You $0.00
Past Due Balance $7,114.38
Current Charges $6,183.33
Total Due $13,297.71
Amount Due if Paid after 08/05/2024 $13,292.71
BILL DETAIL ‘Water Tip:
Rateper  Usage SERVICE LINE STRIKE
Service 1,000 gal. (1,000 gal.) Cost 3431 E 10TH ST
WASTEWATER 04/17/2024
Miscellaneous Wastewa $6,183.33 ln}:@riil :ﬂ”&gm %
TOTAL CURRENT CHARGES $6,183.33 .

EQUIP -$2114.00
MISC - $500.04



Questions and Discussion




